
     PLYMOUTH TOWNSHIP

                             BUDGET MEETING  

                         October 28, 2010
Plymouth Township Council held a Budget Meeting this evening at the Plymouth Township Building. The following officials were in attendance: 

Council:
Vince Gillen ------------- Chairman

           Mary Lou Readinger ------- Vice-Chairman

               
Dean Eisenberger
                 Sheldon Simpson

                
Maria Weidinger

Staff:

Karen Weiss -------------- Township Manager

Tim Creelman ------------- Finance Director

                 Rick Carbo --------------- Building & Grounds Director
                 Karen Franck ------------- Parks & Recreation Director
                 Jack Hoffman ------------- Code Enforcement Director
                 Tina Gambone               Plymouth Ambulance

                 Frank Gallo                Plymouth Ambulance

The Meeting was called to order by Chairman Gillen at 7:00 p.m. and opened with the Pledge of Allegiance. 
Plymouth Ambulance

Tina Gambone highlighted the following budget items for 2011.

Plymouth Ambulance is asking for the same allocation from the Township

for 2011 as for 2010, in addition to the fuel cost allocation. 
Salaries, fuel costs and health benefits continue to rise.

The Ambulance Association is uncertain as to how the new healthcare

reform will affect them. 

Five additional twelve-lead monitors are needed at a cost of $18,000

each. These monitors are used by the ambulance to transmit information     to the hospital.

The State will be cutting the funding for the EMS.

The call volume for Plymouth Ambulance was explained with approximately    13,047 calls being received and approximately 1,600 to 1,700 for          Plymouth Township.

The Ambulance has a new bariatric ambulance which will be used to          transport heavier patients with a 1,600 pound capacity. It is the first    of its kind in Montgomery County and is an ALS unit.  
Effective 2011, the Ambulance will be under different license and          protocols.

The Ambulance is in need of a new roof which will cost $6,000.

Ms. Gambone thanked Plymouth Township on behalf of the Plymouth Ambulance  Association for its continued support. Plymouth Township has helped the Ambulance stay afloat. 

Training programs were explained. 

A 2002 vehicle is the oldest in the fleet for the Ambulance. The cost      for a new ambulance is approximately $90,000 or more. 

Code Enforcement

Jack Hoffman highlighted the following budget items for 2011.

The Building Department budget is down approximately $100,000 primarily    due to the change in the third party plan review company. 

The Code Enforcement Department budget is lower by approximately         $23,000 from 2010.  

The department is stretching its vehicles and two cars need to be          detailed which are not budgeted for 2011. The cost for the detailing is    $120.00 per vehicle. Council discussed and agreed to move forward with     detailing the cars since this identifies the cars as being Township vehicles. 

Township Building

Rick Carbo highlighted the following budget items for 2011.

The boiler at the Township Building is the original and needs to be replaced. Staff has applied for two grants; one was denied and the other award has not been announced.  

The cost to complete the parking lot paving is $75,000. Mr. Carbo stated that he believes that the boiler would be the priority, then the parking lot. 

Buildings and Grounds

Rick Carbo highlighted the following budget items for 2011.

$17,000 was budgeted for the foul ball netting for the JFK Park. Mr. Carbo stated that staff believes that the installation of a 20’ fence is a better alternative. 

The Buildings and Grounds budget is approximately 3% less than 2010. Mr. Carbo stated that the decrease in the budget has been obtained by eliminating part-time seasonal and Summer help, reducing attendance incentives and removing the purchase of staff t-shirts. A new truck is needed for the department at a cost of $75,000. 
Recreation Programs 
Karen Franck highlighted the following budget items for 2011.

Staff would like to lower the trip budget due to the fact that some of the trips are not as popular and there has been less income received as a result. Staff would then be able to focus on other projects. 
Different ideas are being discussed on how to obtain additional sponsors for concerts, etc. Council discussed and suggested that guidelines be established pertaining to the sponsorships as to what a sponsor receives as a result of a donation. 

Mr. Simpson suggested that the public be made more aware of the discount movie tickets that are offered by the Township at the Community Center. 

The Gift and Donation Program has done well this year. 

Wetherill Park

Karen mentioned that staff held other programs at the Harriet Wetherill Park instead of running the traditional Fall Fest. 
Community Center Fund

Each department in the Community Center has its own budget. 

Miscelleaneous
Resident, Roy Rector stated that he is very proud to be a resident of Plymouth Township and thanked Council and staff for the work they do. 

Ms. Weidinger stated that she recently attended a Parks Board Meeting where a resident mentioned the possibility of a Town Watch in Plymouth Township. Council suggested that Ms. Weidinger contact Chief Lawrence regarding this matter. 

Mr. Rector mentioned the 4th of July Parade that the Township has assisted with and asked if that help was going to be discontinued. Karen Franck stated that it is more a matter of the Township’s involvement in the parade and the cost. The Township is looking at events that are smaller since the parade is not self-sustaining. The Township may transition to a community night in partnership with the Highfield Farms Civic Association. Different alternatives pertaining to the Township continuing to participate in the 4th of July Parade were discussed. 

Adjournment

There being no further business, the Meeting was adjourned at 8:40 p.m. 
Respectfully submitted,

Mary Beth Jamison

Recording Secretary
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